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HOW THE LINCIT JOURNEY CONTINUES 

FEBRUARY 2025
We hosted a LINCIT workshop 
meeting in which we shared 
the results so far and received 
valuable input from you

MARCH 2025
Together with Route Circulair 
and Hogeschool Utrecht, we 
launched the report ‘Staat 
van Circulair Ondernemen’

May 2025
Conference season: 
Farshad’s first working 
paper has been pre-
sented at EMAC

SEPTEMBER 2025
We handed in our next 
half-yearly report to TKI 
Dinalog, in which we 
indicated the status of 
the LINCIT project

Contact us at escf@tue.nl

Dear all,
It is with great pleasure to share 
the summer 2025 LINCIT news-
letter edition. We hope you all had 
a nice summer break!
We are entering the last year of 
the LINCIT project. We are looking 
forward to continue our work and 
finish the deliverables of the 
project before July next year, in 
close collaboration with you!
Greetings, 
Néomie Raassens

WHO IS WHO? | INDUSTRY PARTNERS
In the LINCIT newsletters, we would like to take the opportunity to introduce our industry partners. 
We are grateful to our industry partners for thinking along, providing us with valuable feedback, 
facilitating data collection(s), and providing valuable data. In previous newsletter editions, we 
already introduced many of you. If you are also interested to share your identity and vision towards 
circular economy, please let us know and we can introduce you in later editions of our newsletter! 
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Graduated

Cecília Takács-Tóth
      Cycle-Up (HUB) - Pottle
      Waste collection 
efficiency maximizationIris Philipse

      DOW
      Circular waste

01

02

Graduating
Casper Ravelli

@Het Groene Brein
Emma Hoogers 

@Philips
Serhat Yilmaz 

@DB Schenker

As representatives of LINCIT, we attend and organize several events.

On February 25, we hosted another consortium meeting in which we shared an update of our 
research progress, with new results. 
Farshad (work package 1) explained that managing multiple business models is tricky, with 
challenges like dividing resources and maintaining a comprehensive strategy. However, it also 
offers vast opportunities for growth, innovation, and reaching new markets. As organizations 
continue to explore and adopt multiple business models, understanding emerging tensions and 
synergies becomes crucial for sustainable growth and innovation. The key lies in balancing these 
elements, leveraging synergies while mitigating tensions, to drive successful business evolution.

Karthikeyan 
Sudarsan

@Den Hartogh

Bram Jurrius 
@REWIN

Leandro Velthuis
@Vanderlande

Internship

Karthikeyan Sudarsan
      Vanderlande
      Case reverse logistics
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Zhongxin (work package 2) showed two ways of how remanufacturing could be implemented: (i) 
the OEM manufactures both the new and remanufactured product and (ii) the OEM manu-
factures the new product, while a third party manufactures the remanufactured product. When 
the remanufacturer is the OEM, then new products are less attractive. However, when the 
remanufacturer is a third party, new products will be more attractive.
Pascal (work package 3) noted the complexity of infor-
mation sharing along the product life cycle to enhance 
circular performance. Using information processing 
theory, the urgency of realizing a fit between uncertainty 
(at different levels) and several mechanisms is established 
and illustrated with examples.
Dennis (work package 4) asked the intriguing question: 
‘circular and competitive: arch enemies or best friends 
forever?’ He developed a theoretical framework that 
maps both use and supply uncertainty and use several 
builbuilding blocks (e.g., product design, circular strategy to classify the way how a supply chain 
strategy should be orchestrated.
Based on the presentations, we had a lively discussion with the consortium members who 
participated.

On March 14, Route Circulair in collaboration with Utrecht University of Applied Sciences and 
Eindhoven University of Technology, has launched the report ‘Staat van Circulair Ondernemen.’  
This report provides in-depth insights into the circular maturity of small and medium-sized 
enterprises (SMEs) and offers policymakers concrete advice to support these companies in their 
transition to a circular economy.

https://pure.tue.nl/ws/portalfiles/portal/354767103/Staat_van_Circulair_Ondernemen_2025.pdf

Research involving more than 600 SMEs reveals 
that, on average, they have implemented 56% 
of circular business practices. While this 
represents a solid foundation, there is still much 
work to be done to achieve the national 
ambition of becoming fully circular by 2050.

Curious about the full insights and 
recommendations? The ‘Staat van Circulair 
Ondernemen’ report is available here:

On May 20, we attended the Innovatieconferentie 2025, organized by TKI DINALOG, Topsector 
Logistiek, and NWO. It was a valuable day with nice presentations. We presented and discussed 
key insights and takeaways from the LINCIT project during the session on circular economy.



During the National Conference on the Circular Economy (NCCE), on March 20, in Leeuwarden, 
some 750 professionals from companies, governments, and institutions, as well as inspirers, 
pioneers, and other interested parties, discussed the opportunities and challenges of a circular 
economy.
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The next newsletter will appear next quartile (winter). If you would like to share ideas, insights, 
or upcoming events, do not hesitate to contact us!   

GET IN 
TOUCH Contact us at escf@tue.nl

economy. Cycle-Up, one of our consortium 
members, were in the lead of organizing one of the 
workshops.

Sustainability Day TU/e
November 5, 12:00-18:30
@ TU Eindhoven

UPCOMING EVENTS

Logistiek Beweegt de CE
October 9, 10:00-16:30
@ Hogeschool Rotterdam

INVITATION

To ensure that our strategies are practical and effective, we seek 
insights through interviews with experts directly facing challenges 
inherent to the CE transition. The knowledge gained from your 
experience is critical for developing realistic, impactful strategies for 
implementing circular business models. Therefore, we would like to 
kindly request a brief meeting to discuss your experiences. Your 
persp

The aim of our project is to accelerate the 
transition from linear to circular business 
models. So far, our research covered in work 
package 1 has identified several key learning-
based practices for accelerating the CE 
transition. Now, we are moving into the next 
phase: developing actionable strategies to 
help companies navigate the inherent 
challenges of adopting circular models.

perspective would significantly contribute to LINCIT's goal of accelerating the transition to a 
circular economy. Please do not hesitate to contact s.hajiakbari@tue.nl (Farshad Hajiakbari, PhD 
candidate within LINCIT) for further discussions.
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