
Efficiency Tool
Naam: Sam Smetsers

Supervisor: Sarah Gelper TU/e

Technologisch Kenniscentrum Textielverzorging

/ School of Industrial Engineering & Innovation Sciences

Analyzing data and processes to optimize efficiency in the laundry industry

Data2Move relevance

Supply Network Collaboration

“Can we develop a tool to successfully monitor efficiency that can be used industry-wide?”

“What processes are comparable between companies and what data is involved in these processes?” 

Hotel and catering laundry service

Multiple companies

Benchmarking processes

per company

Determine KPI’s
Comparing companies

Map differences
Goals:

Create tool to monitor

efficiency

Benchmark industry

Mapping and analyzing processes Gathering and comparing data

Follow-up steps:

- Creating value for each of the companies using the tool and findings

- Optimize efficiency industry wide

- Secure data sharing for industry benchmarking


